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A WORD FROM THE CHAIRMAN OF THE BOARD

Founded in October 2006, Rwanda Men's Resource Centre has sought to realize its vision
of “a peaceful society where women and men share roles/responsibilities in raising
families and governing society through equality and respect”. In order to achieve this,
RWAMREC has focussed specifically on engaging men in the struggle to promote gender
equality, with specific interest in ending gender- based violence (GBV), engaging men in
the promotion of gender-responsive development programs, and promoting positive
masculine behaviours in Rwanda. Indeed, RWAMREC is unique in its strategy of positively
engaging men as partners in the fight against GBV, and in its creation of role models for
the promotion of positive masculine behaviours.

Initially, RWAMREC was comprised entirely of men, as it was believed that a male
orientated approach was required in order to encourage men to be positive change
agents in the struggle to achieve gender equality. However, as the organisation has
developed, it has become increasingly evident that gender promotion and gender-based
violence prevention work requires the input of both sexes in order to be truly effective.
Indeed, objectives that focus on changing the gender perceptions and stereotypes that
hinder positive gender relations in families and communities cannot be fully and
effectively realized without the collaboration and participation of both men and women.
Male and female employees contribute equally indispensable knowledge, understanding
and experience to initiatives that seek to engage men in GBV prevention and the
promotion of gender equality. Thus, increasing female membership and employment with
RWAMREC is a priority. Only by working together can positive change be achieved in
Rwanda.

RWAMREC is absolutely dedicated to advancing gender equality in Rwanda through
development programs that are in line with country priorities and are in accordance with
our vision and mission. In particular, RWAMREC is concerned with the promotion of
gender sensitivity and equality among young people. The success of RWAMREC lies in
building sustainable partnerships and alliances with other stakeholders nationwide, and
we thank everybody for their support and collaboration.

Venant NZABONIMANA
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Abbreviations

CHS: Core Humanitarian Standard

CSOs: Civil Society Organisations

DAC: Development Assistance Committee
GBV: Gender Based Violence

GenG: Generation Gender

GoR: Government of Rwanda

HDI: Health Development Initiative

IASC: Inter-Agency Standing Committee
ILO: International Labour Organisation
PPSEAH: Protection and Prevention from
Sexual Exploitation and Abuse and Sexual
Harassment

RWAMREC: Rwanda Men' Resource Centre
SEAH: Sexual Exploitation, Abuse and
Harassment

SGBV: Sexual Gender Based Violence

UN: United Nations
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I. About Rwanda Men's Resource Center

Rwanda Men's Resource Centre (RWAMREC) was founded in 2006 with a vision of
creating a "peaceful society where women and men share roles and responsibilities
of raising families and governing society in equality and respect.”

The idea of RWAMREC was born in 2005 following a police report that revealed
shockingly high statistics on the number of rapes that were being committed across
Rwanda. Evidently, men were involved and responsible for the vast majority of the
incidences of sexual violence that were reported in the country. However, efforts
aimed at promoting gender equality and tackling violence against women have
frequently assumed gender promotion to be a women's issue and men had often
been excluded and disempowered. As a result of such exclusion, men had and
become and continued to be one of the primary obstacles hindering efforts to
empower women and achieve gender equality. Men's engagement in gender
promotion, especially in efforts to end gender- based violence, was and remained a
missing link in gender responsive development agendas in Rwanda.

As a result, a group of nine like-minded men, decided to come together with the
intention of reversing the above worrying trends. Specifically, the founders aimed at
transforming the traditional, negative definitions of masculinity that perpetuate
gender-based violence and the gender and social norms reinforcing them. Thus,
RWAMREC was created to proactively engage men in the promotion of positive
masculine behaviors, encouraging them to support women's empowerment and play
a constructive role in ending gender-based violence. It is believed that men can
liberate themselves from the behavioral and attitudinal constraints imposed by
socio-cultural norms, enabling them to become positive role models for other men
and boys and allies to women and girls.

1.1 RWAMREC Vision

RWAMREC envisages a peaceful society where women and men share roles
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and responsibilities of raising families and governing society in equality and
respect of human rights.

1.2 RWAMREC Mission

RWAMREC's distinctive and innovative mission focuses on mobilizing Rwandan
men to support women's leadership; to contribute to the eradication of men's
violence against women; and to serve as role models for the promotion of positive
masculine behaviors. Building alliances and partnerships with women's
organizations to promote women's rights and interests is central.

1.3 RWAMREC Objectives

1.To establish a men's resource centre that will strive to prevent GBV within
Rwanda through MenEngage-focused Approaches.

2.To promote men's attitudes and behaviours towards non-GBV and gender
equality within Rwanda.

3.To build synergy among men and women through networking and information
sharing for effective GBV prevention.

4.To facilitate dialogue among strategic actors for effective advocacy
surrounding gender issues.

5.To provide general and useful resources through research on masculinity and
GBV.

1.4 RWAMREC Motto

"Men working with men to promote gender equality” in Rwanda.

Policy Statement

RWAMREC believes that any money that is lost to corruption, fraud or bribery is
money that cannot be used to accomplish our mission. Corrupt behaviour also
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also seriously damages our reputation. The eradication of fraud and bribery in the
way we operate is greatly important to securing the trust and confidence of our
stakeholders (partners, beneficiaries of our programes and others).

We at RWAMREC do not promise, offer, give, or authorize, directly or indirectly, a
bribe or anything of value to anyone - including any government
official/employee, representative of a government (including state-owned
enterprises and state-controlled entities), private (hon-government) officials, or
employees of any business- to attempt to improperly influence any act or
decision to obtain or retain business, or to secure any improper advantage for
RWAMREC or its employees and partners also do not accept anything of value
given as part of an attempt to improperly influence decision(s).

Our position at RWAMREC on corruption, fraud and bribery is to take a zero-
tolerance approach as we recognize the significant risk that corruption, fraud and
bribery pose to achieving our aims and objectives and therefore we commit
ourselves to treat all incidents seriously and promptly investigate all allegations of
corruption, fraud or bribery and take appropriate sanctions against those involved
in corruption, fraud and bribery.

Il. Definitions

Corruption can be defined as the dishonest or fraudulent conduct by those in
power, typically involving bribery while fraud is defined as the wrongful or criminal
deception intended to result in financial or personal gain." The most common
forms of corruption in Rwanda include public funds embezzlement, fraudulent
procurement practices, nepotism, abuse of office and power, corruption in
enforcement and regulatory institutions and within the private sector.® Examples: .

1 Oxford Dictionaries
2 RWANDA ANTI-CORRUPTION POLICY, Government of Rwanda/Office of the
Ombudsman, 2012
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By giving those who commit corruption illegitimate advantage, it denies others fair
treatment. By distorting an organisation's use of resources, it wastes funders'
money, takes resources away from the legitimate beneficiaries, and causes
inefficiency and poor value-for-money for all stakeholders.

I1l. Scope of the Policy

This policy is applicable to RWAMREC Staff, interns, volunteers, Board Members
contractors and service providers. The Anti-Corruption Policy presented in this
document brings these together to provide greater clarity to RWAMREC organs,
staff, volunteers and stakeholders including partners and beneficiaries of
RWAMREC's programmes.®> An important part of an anti-corruption policy is that
all staff and any others representing RWAMREC understand that policy.

Corruption is defined as the dishonesty and illegal behaviour by people in
positions of authority or power.*

IV. Preventive Measures

4.1 Training

RWAMREC shall organize a mandatory training for new Staff, interns, volunteers or
fellows as part of induction.

Each year, RWAMREC shall organize at least one refresher training on the
prevention of corruption, fraud or bribery to its employee, interns, volunteers or
fellows.

3 Every staff, intern or volunteer should sign to have read the policy before he or she
starts working at RWAMREC
* Collins English Dictionary.
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RWAMREC shall also sensitize its employees, interns or fellows on the prohibition
of fraud and corruption and existing reporting mechanisms.

AllRWAMREC employees, interns or fellows, contractors must familiarise
themselves with this policy and seek guidance or further clarification from the
focal point in case of doubt or confusion.

4.2 Periodic Risk Assessments

The Anti-Corruption and Fraud Committee shall conduct quarterly risk assessment
and suggest action to be taken. The Anti -Corruption and Fraud Committee shall
be composed of the Human Resources Manager and two Staff appointed by the
Senior Management Team. They remain in charge for 1 year.

RWAMREC's management should also consider the need for additional
assessments whenever RWAMREC embarks on significant new activities and hire
an external expert on Fraud and corruption risk assessment.

4.3 Regular Monitoring and Audit

To prevent attempts to hide corruption, fraud or bribery through incomplete or
false documentation, RWAMREC and its partners shall ensure that books and
records are accurate and completely reflect transactions, assets, and financial
positions. The requirement includes forms for processing payments, attachments
and backup used to justify payment requests, and authorizations and
classifications of payments by accounting codes. The Audit Committee shall be
mandated to ensure quarterly and annual monitoring and audit.

4.4 Allowances

When organizing an event (training, conference, etc..), RWAMREC shall pay
accommodation and transport allowances to participants but for Government
officials and civil servants, RWAMREC will pay transport allowances per mileage

10 | Page
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and accommodation allowances according to their rank (position) as stipulated by
the Ministerial Instructions N°01/19.23 of 03/03/2016 determining mission fees of
public servants on official mission inside the country.

RWAMREC shall pay meals or refreshments directly to hotels or institutions hosting
the event.

V. Disciplinary Committee

A disciplinary committee is hereby established with the mandate of handling
corruption, fraud and bribery allegations and advise RWAMREC on sanctions in case
allegations have been substantiated. The disciplinary committee shall comprise 2
RWAMREC member Staff elected by their peers and one of the Board Members
elected by his/her peers. Members of the Anti-Fraud and Corruption Team cannot
serve at the same time in the Disciplinary Committee

The disciplinary committee may also invite an independent expert in the following
circumstances:
e When a member of the committee has recused himself or herself to avoid a
conflict of interest
e The committee member is himself or herself is a subject to an investigation for
committing fraud, corruption or bribery

The disciplinary committee shall develop its rules and procedure to handle
corruption or fraud allegations.

VI. Reporting Corruption, Fraud and Bribery
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Any RWAMREC Staff, intern /fellow, beneficiaries of RWAMREC's programmes,
Volunteer or contractor shall report any suspicious internal or third-party bribery or
corruption activity to either to the disciplinary committee or to any public agency.
The reporting might be made in oral or in writing. However, the recording of the
reporting must be in writing and signed by the person who reported the incident in
all circumstances.

In case, an individual or RWAMREC Staff, intern, fellow programmes’ beneficiary or
contractor opts to report to a public agency, he or she may inform RWAMREC about
it.

RWAMREC shall terminate employees, interns /fellows, service providers or
contractors' contract who are found guilty in a court of law for corruption or fraud
contractor, even if RWAMREC has not conducted its own investigation.

VII. Protection Against Retaliation

RWAMREC will support employees, interns or fellows, beneficiaries of RWAMREC's
programmes, contractors who have reported a case of corruption, fraud or bribery
will not take any adverse action against them. Sanctions will be taken staff that
engaged in retaliation.

VIIl. Sanctions and Disciplinary Measures

During the investigation phase, RWAMEC reserves the right to suspend the alleged
perpetrator pending the outcome of the investigation. RWAMREC shall terminate the
employment or relationship agreement in case if it has been proven that the
committed fraud, corruption. Sanctions will also be taken against those involved in
retaliation.

12 | Page
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The above sanctions will also be applied to those who condone corruption, fraud
or bribery by either failing to report the incident or assist the alleged perpetrator in
concealing evidence or threatening the person who reported corruption, fraud or
bribery.

IX. Implementation and Dissemination

AlLRWAMREC employees, interns /fellows and contractors shall receive a soft
copy of this policy via email and will be required to acknowledge its receipt. This
policy is part and parcel of any contractual agreement between RWAMREC and
employees, interns /fellows and contractors.

X. Amendment

This policy shall be subject to review every year or as required to keep it up to
date with changes to relevant regulations or best practice. All suggestions for
review and amendment shall be forwarded to the Human Resources Department
or the Executive Director for review, including obtaining Board.

Approved by the Board of Directors

Venant NZABONIMANA

Chairman Board of Directors
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