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Acronyms

Acronym: Full Meaning

AU: African Union

CEDAW: Convention on the Elimination of
All Forms of Discrimination Against
Women

CRC: Convention on the Rights of the Child

EAC: East African Community

GBV: Gender-Based Violence

ILO: International Labour Organisation

M&E: Monitoring and Evaluation

MoU: Memorandum of Understanding

PBW: Powered by Women

PSEA: Protection from Sexual Exploitation
and Abuse

RWAMREC: Rwanda Men's Resource Centre

UDHR: Universal Declaration of Human
Rights

UN: United Nations

UNODC: United Nations Office on Drugs and
Crime

RIB: Rwanda Investigation Bureau
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Definition of terms used

Term Definition

As defined by the UN Palermo Protocol, ‘the
recruitment, transportation, transfer, harbouring or
Human Trafficking receipt of persons, by means of threat, force,
coercion, abduction, fraud, deception, abuse of
power, or vulnerability, for exploitation.”

Includes sexual exploitation, forced labour, slavery,

STEelE e servitude, organ removal, and other forms of abuse.
Victim/Survivor Any person subjected to trafficking practices.
Perpetrator Any individual or group engaged in trafficking
activities.
Policy A formal set of principles and procedures guiding

organisational conduct.

Organisations or individuals collaborating with
Partners RWAMREC in implementing programs and
interventions.

Planned actions or programs are carried out to
achieve specific objectives.

Interventions
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Term

Ethically

Effectively

Safety

Dignity

Protection

Accountability

Definition

Acting according to moral principles and
professional standards.

Achieving intended outcomes with efficiency and
quality.

Protection from harm or danger for survivors, staff,
and partners.

Recognition of the inherent worth of all individuals.

Measures to prevent harm, abuse, or exploitation.

Responsibility to act transparently and answer for
actions.
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1.0 Background and Rationale

RWAMREC upholds a strict zero-tolerance stance toward all forms of human
trafficking, including sexual exploitation, forced labour, domestic servitude, organ
trafficking, and child exploitation. The organisation is committed to prevention
through robust awareness-raising, ethical recruitment, integration of safeguarding
principles across all operations, and diligent risk mitigation throughout program
implementation.

To protect the well-being of all individuals engaged in its programs, RWAMREC
ensures safe, confidential, and survivor-centred reporting and referral pathways.

The organisation works closely with government institutions, civil society partners,
and community stakeholders to promote justice, rehabilitation, and reintegration for
survivors. Recognising the gendered nature of trafficking, RWAMREC applies rights-
based, gender-responsive, and survivor-centred approaches that address underlying
vulnerabilities and empower communities.

RWAMREC's work often takes place in contexts where socio-economic conditions
such as poverty, unemployment, gender inequality, and limited access to
opportunities heighten the risk of human trafficking. Community engagement and
youth programs may involve individuals facing risks such as deceptive job offers,
irregular migration, or sexual exploitation, while programming in refugee or
displacement settings presents additional vulnerabilities due to weakened protection
structures and reliance on informal networks.

These contextual risks are further compounded by institutional gaps, including
limited staff capacity on trafficking awareness, the absence of explicit trafficking
procedures, and monitoring tools that do not yet incorporate trafficking indicators.

In addition, insufficient partherships with specialised anti-trafficking institutions
constrain coordinated response and survivor support. Addressing these gaps through
strengthened systems, targeted staff training, formalised referral pathways, and
strategic collaboration is essential to ensure a comprehensive, practical, and

survivor-centred safeguarding approach across all RWAMREC interventions.
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2.0 Legal and Policy Framework

This policy aligns with international, regional, and national legal instruments,
including:

International Frameworks

e UN Palermo Protocol (2000) - Prevention, protection, prosecution, and
partnership against trafficking.

¢ |LO Conventions No. 29 & 105 - Prohibition of forced labour and trafficking for
labour exploitation.

e CEDAW (Convention on the Elimination of All Forms of Discrimination Against
Women) - Protection of women from exploitation.

e CRC (Convention on the Rights of the Child) - Safeguarding children from
trafficking and exploitation.

e UDHR (Universal Declaration of Human Rights) - Upholding fundamental
human rights for all individuals.

Regional Frameworks
¢ AU Ouagadougou Action Plan - Coordinated continental approach to combat
trafficking.
e EAC Anti-Trafficking Framework - Regional strategies for prevention,
prosecution, and victim protection.

National Frameworks
¢ Rwanda Law No. 51/2018 - Prevention, suppression, and punishment of
trafficking in persons and exploitation of others; establishes victim protection and
referral mechanisms.
¢ Rwanda Law No. 51/2018 - Prevention, suppression, and punishment of

trafficking in persons and exploitation of others; establishes victim protection and
referral mechanisms.

e Law No. 012/2019 - Child rights protection; defines the rights of children and
establishes mechanisms for their protection, including referral pathways for at-
risk children.
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e National Referral Pathway for GBV - Provides procedures for reporting,
referral, and management of gender-based violence cases, including survivors
of trafficking.

e MIGEPROF Anti-Trafficking Guidelines - Offers guidance for government, civil
society, and community actors on preventing and responding to human
trafficking, with emphasis on coordination and survivor support.

 Child Protection Case Management (CPCM) Framework (NCDA/MIGEPROF,
2023) - Multisectoral framework for integrated child protection services,
referral, and coordination for children at risk or victims of exploitation.

¢ GBYV Victims Community Reintegration Guidelines (MIGEPROF, 2024) -
Defines safe and rights-based reintegration practices for survivors of gender-
based violence, including trafficking victims.

3.0 Scope, Purpose, and Application of the RWAMREC
Human Trafficking Policy

3.1 Scope

The Rwanda Men's Resource Centre (RWAMREC) is committed to promoting
gender equality, positive masculinities, and the elimination of gender-based
violence. In line with this mission, RWAMREC recognises the urgent need to
address human trafficking, a serious violation of human rights that
disproportionately affects women, girls, and other vulnerable populations.

This policy establishes a comprehensive institutional framework for preventing,
identifying, reporting, and responding to human trafficking risks across all
programs, projects, and partnerships. It applies to all RWAMREC personnel,
including staff, consultants, contractors, and volunteers, as well as partner
organisations, stakeholders, and program participants. The policy governs all
interactions with beneficiaries and communities, including training sessions,
community engagement, research, advocacy, service delivery, travel, fieldwork,
official representation, and online activities.
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Managers and program leads are responsible for conducting risk assessments
before activities, identifying potential trafficking vulnerabilities, and implementing
appropriate mitigation measures. By encompassing all personnel, programs, and
engagement modalities, this policy ensures a proactive, survivor-centred
approach to human trafficking prevention.

3.2 Purpose

The purpose of this policy is to:

a) Safeguard all individuals engaged in RWAMREC programs from risks of
trafficking.

b) Provide clear definitions, prevention measures, reporting procedures, and
referral pathways.

c) Ensure alignment with Rwandan legal frameworks, regional protocols, and
relevant international conventions.

d) Strengthen RWAMREC's leadership role in promoting gender equality, human
rights, ethical conduct, and institutional accountability.

3.3 Application and Enforcement

This policy applies to all RWAMREC personnel, external partners, and program
participants across all operational contexts. It sets expectations for ethical
conduct, safeguarding, and accountability, ensuring that human trafficking risks
are consistently identified, prevented, and addressed.

External partners and collaborators are required to adhere to RWAMREC's
standards and reporting protocols, reinforcing coordinated anti-trafficking efforts.
Non-compliance with this policy may result in disciplinary action, including formal
warnings, suspension, termination, or referral to legal authorities. RWAMREC will
ensure that all reports of suspected or confirmed trafficking are thoroughly
investigated and appropriately managed, with due protection for whistle-blowers
and survivors.

3.4 Guiding Principles

RWAMREC's Human Trafficking Policy is underpinned by the following core
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principles, which guide all programs, operations, and interactions:

a) Human Rights-Based Approach: Uphold dignity, equality, and non-

discrimination in all actions and decisions.

b) Gender Sensitivity: Recognise the disproportionate impact of trafficking on
women and girls and integrate gender-responsive strategies across programs.

) Child Protection: Apply heightened safeguards for minors, ensuring their safety,
participation, and protection in all activities.

d) Confidentiality and Informed Consent: Maintain the privacy and security of all
participants, ensuring that information is shared only with their consent and on a
need-to-know basis.

e) Do No Harm: Ensure that interventions, programs, and policies do not
inadvertently increase risks to participants, staff, or the communities they serve.

f) Survivor-Centred Approach: Prioritise the safety, well-being, and agency of
survivors in all prevention, reporting, referral, and support measures.

g) Inclusivity: Protect and promote the rights of persons with disabilities, LGBTQI+
individuals, refugees, and other marginalised or vulnerable groups.

h) Accountability: Ensure organisational responsibility, compliance with national
and international laws, and transparent reporting and monitoring mechanisms.

4.0 Roles, Responsibilities, and Implementation of
the Human Trafficking Policy

This section outlines the roles, responsibilities, and implementation mechanisms that
ensure RWAMREC's Human Trafficking Policy is actively and effectively enforced. It
clarifies accountability at every level, specifying how staff, partners, and stakeholders
contribute to preventing trafficking, protecting survivors, and responding promptly to
incidents of trafficking. By establishing a structured framework for action, monitoring,
and evaluation, RWAMREC promotes proactive prevention, upholds ethical and
survivor-centred practices, and ensures that all interventions are measurable,
accountable, and aligned with best practices in human trafficking response.

4.1 Roles and Responsibilities
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This section defines the duties and accountabilities of all staff, partners, and
stakeholders, ensuring clear lines of responsibility, strict adherence to ethical
standards, and the protection of survivors in the implementation and oversight of
this policy.

Executive Director: Holds ultimate accountability for ensuring the Human
Trafficking Policy is effectively implemented, adequately resourced, and fully
enforced across all programs and activities. Provides formal oversight of
compliance and reports to the Board of Directors on the performance of policies.

Board of Directors: Provides governance and strategic oversight of the policy,
ensuring organisational accountability, risk management, and alignment with
national and international standards. Reviews major incidents, approves policy
updates, and monitors resource allocation for anti-trafficking initiatives.

Protection Focal Point (PFP): Leads proactive prevention, risk assessment, and
timely reporting of suspected or confirmed trafficking cases. Key responsibilities
include:

e Receiving and managing all reports of suspected trafficking.

e Coordinating survivor support and referrals in collaboration with relevant
authorities.

e Maintaining escalation pathways for urgent cases to the Executive Director, the
Safeguarding Committee, or law enforcement.

* Being accessible during working hours, with provision for emergency contact
(on-call or hotline).

 Liaising with local leaders, community health workers (CHWSs), and partner
organisations to identify risks and facilitate protection.

Safeguarding Committee / HR Committee: Reviews and investigates trafficking-
related cases, ensures compliance with ethical and legal standards, and advises
on corrective actions. Monitors the implementation of disciplinary measures and
supports continuous improvement in safeguarding practices.

Human Resources Department: Ensures ethical recruitment and vetting practices,
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embeds anti-trafficking clauses in all contracts, delivers staff induction and training
on trafficking risks, and monitors compliance with staff obligations under this
policy.

Program Managers: Integrate trafficking prevention and protection measures into
project design and delivery, promote community awareness, conduct risk
assessments prior to fieldwork or travel, and enforce adherence to safeguarding
standards.

Staff and Volunteers: Follow the policy diligently, report suspected cases or
concerns immediately, participate in training, and maintain ethical conduct in all
activities.

Partners: Align their organisational practices with RWAMREC standards,
collaborate on prevention and awareness initiatives, report cases promptly, and
comply with the Code of Conduct.

Monitoring & Evaluation Unit: Tracks policy implementation, collects data on
reported cases and responses, monitors progress against defined indicators, and
provides recommendations for continuous improvement.

Local Stakeholders (Community Leaders, CHWSs, Civil Society): Support
identification of at-risk individuals, assist with community awareness, and facilitate
referrals in line with RWAMREC's protocols.

4.2 Implementation Strategy

The implementation strategy outlines the practical steps RWAMREC will take to
operationalise this policy. It ensures that all actions are accountable, ethically
executed, and prioritise the safety, dignity, and protection of survivors at every
stage. Staff and partners are responsible for integrating prevention, security, and
response measures into all programs and interventions, and for reporting and
documenting progress in line with monitoring tools.

4.2.1 Anti-Trafficking Measures and Protocols
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The table below presents RWAMREC's key anti-trafficking actions, covering
prevention, capacity building, safe practices, collaboration, and victim protection
for staff and partners to follow.

4.2.2 Actions and Measures

* Raise Awareness: | ead proactive campaigns to educate communities and
schools about human trafficking risks, ensuring individuals understand how to
protect themselves and others.

* Integrate Prevention into Programs: Systematically embed human trafficking
prevention into all gender equality and GBV programming, with clear
accountability for implementation and monitoring.

* Build Capacity: Provide comprehensive, ongoing training to staff, partners, and
communities, deliver educational materials, and facilitate workshops to
strengthen identification, prevention, and response to trafficking incidents.

* Promote Safe Practices: Advocate for and implement policies and community
practices that enable safe, lawful migration and employment, reducing
vulnerability to trafficking and exploitation.

e Collaborate with Stakeholders: Work closely with government authorities,
civil society, and international partners to strengthen coordinated prevention,
monitoring, and response mechanisms.

* Immediate Referral: Ensure survivors are rapidly connected to medical,
psychosocial, and legal services, prioritising their safety and dignity. Ensure
survivors are rapidly connected to medical, psychosocial, and legal services,
prioritising their safety and dignity. Immediate/Timely referral to Isange One
Stop Centre (OSC), Rwanda Investigation Bureau (RIB), MIGEPROF, NGO, or
other specialised services. All referrals must respect informed consent,
confidentiality, and a survivor-centred approach.

» Safe Shelter and Reintegration: Provide secure shelter and structured
support for survivors' social and economic reintegration through partnerships
and follow-up.

e Survivor-Centred Approach: Uphold the rights, agency, and dignity of
survivors in all interventions, placing their needs and perspectives at the
forefront of decision-making.

* Ongoing Monitoring: Continuously track survivors' safety, well-being, and

14 | Page
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progress, adjusting support as needed to ensure adequate protection.

e Guidance and Support: Maintain clear, actionable protocols for survivor-
centred care, referral pathways, and psychosocial support, ensuring staff and
partners are fully accountable for their implementation.

4.3 Reporting and Response Procedures

To ensure operational effectiveness, RWAMREC establishes a transparent
reporting and response mechanism for suspected or confirmed cases of human
trafficking.

Flow of Reporting:

Staff / Volunteers — Protection Focal Point = Referral to Authorities / Partner.
However, when the case is urgent/high-risk, inform (escalate to) Executive
Management at the same time.

Key Features:

e Mandatory reporting timelines: All suspected cases must be reported within
24 hours to the Protection Focal Point; incidents requiring urgent intervention
must be escalated immediately.

e Internal and external referral pathways: Cases are referred appropriately to
Isange One Stop Centre (OSC), Rwanda Investigation Bureau (RIB),
MIGEPROF, or other specialised services.

e Confidentiality: All reports are handled in a secure manner. Information is
shared only on a need-to-know basis, with explicit consent from survivors
where possible. Exceptions apply only when required to protect the survivor or
comply with national laws.

e Escalation: The Protection Focal Point ensures timely follow-up, management
notification, and coordination with the Safeguarding Committee or HR
Committee for review and action. Reporting can be made through the
established channels, including the organisation’s toll-free hotline, dedicated
safeguarding email, SMS line, and any other approved confidential reporting
platforms.
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4.3.1 Sanctions and Disciplinary Measures

Non-compliance or misconduct is addressed through a zero-tolerance
framework:

* Progressive disciplinary action: Warning = Suspension — Dismissal =
Referral to legal authorities

e Partner accountability: Termination of partner contracts for breaches of anti-
trafficking or safeguarding obligations

* Non-retaliation: Staff, volunteers, or parthers reporting in good faith are
protected from retaliation, harassment, or adverse consequences

4.3.2 Alignment with Existing Safeguarding Policies

This Human Trafficking Policy must be applied together with RWAMREC's
existing policies, including:

Safeguarding Policy

Prevention of Sexual Exploitation and Abuse (PSEA) Policy
Code of Conduct

Child Protection Policy

This integration ensures:

Coherence across RWAMREC's operational framework

Streamlined implementation and enforcement

Compliance with donor and national requirements

Consistency across departments, projects, and community engagement
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5.0 Policy Actions and Expected Outcomes

This section outlines the key policy actions RWAMREC will undertake and the
outcomes these actions are expected to achieve, providing a clear basis for
accountability, measurement, and continuous improvement.

e Roll out the Human Trafficking Policy through Staff Orientation Sessions:
Staff gain awareness of trafficking risks, prevention measures, and RWAMREC
protocols. Monitoring is conducted through attendance records, training
manuals, and session materials.

e Conduct Partner Workshops: Strengthen partner capacity to implement
coordinated prevention efforts. Evidence includes workshop reports,
attendance lists, and signed agreements confirming understanding and
compliance with RWAMREC standards.
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* Integrate Human Trafficking Prevention into Ongoing Projects (e.g.,
Powered by Women): Ensure that all project activities actively reduce
trafficking risks and that participants are informed and empowered. Monitoring
is reflected in project reports, activity documentation, and participant
feedback.

e Establish Monitoring Tools and Reporting Templates: Enable systematic
collection and analysis of data on reported cases, referrals, and interventions.
Compliance is tracked via completed monitoring templates and quarterly or
annual reports.

e Collaborate with National Anti-Trafficking Committees and Networks:
Strengthen partnerships and coordinate interventions to maximise prevention
impact. Evidence includes MoUs, joint activity reports, and documented
participation in network meetings.

* Develop Tools, Guidelines, and Indicators for policy evaluation to ensure
prevention efforts are measurable, results-driven, and inform continuous
improvement. Monitoring relies on evaluation reports, performance indicators,
and operational guidelines.

* Build the Capacities of All Staff on Trafficking Prevention: Equip staff with
the skills to identify, prevent, and respond effectively to cases of trafficking.
Training effectiveness is monitored through manuals, attendance records, and
pre- and post-training assessments.

e Mainstream Human Trafficking Awareness into Community Engagement
and Advocacy: Promote community understanding of trafficking risks, leading
to increased reporting and prevention. Evidence includes engagement reports,
awareness materials, and referral statistics.

* Adopt Gender-Sensitive and Survivor-Centred Practices in Interventions:
Ensure that all interventions respect the rights, dignity, and agency of
survivors, and that staff respond in a manner that is respectful and appropriate.
Compliance is monitored through case management files, policy checklists,
and beneficiary feedback.
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6.0 Confidentiality and Ethical Standards

* All trafficking-related information must be strictly confidential.

* Survivor information may only be shared with explicit consent.

e Staff must uphold RWAMREC's Code of Conduct and ethical standards at all
times.

7.0 Monitoring and Evaluation

RWAMREC is committed to ensuring the effective implementation of its Human
Trafficking Policy through a comprehensive Monitoring and Evaluation (M&E)
framework. The Designated Officer/M&E Officer, under the supervision of the
Executive Officer, leads the internal monitoring and annual evaluation process to
ensure that prevention and response measures are fully integrated into all
programs, procedures, and operational plans.

Monitoring is conducted continuously, with the M&E Officer collecting data from
all departments involved in implementing the policy. Quarterly departmental
reports inform an annual organisational review, which evaluates policy
effectiveness and recommends updates as necessary. To complement internal
processes, an external evaluation is conducted every two years to provide an
independent assessment of progress and emerging gaps.

RWAMREC's M&E approach uses checklists, templates, document reviews, and
quantitative and qualitative data on awareness activities, reported cases, referrals,

and staff training.

Departments present progress, challenges, and recommendations during annual

review meetings to support evidence-based decision-making.
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The evaluation process aims to:

e Assess the extent and quality of policy implementation

* |dentify gaps between planned and actual actions

» Highlight barriers faced by staff, beneficiaries, and stakeholders
e Inform improvements in implementation

e Guide future revisions of the policy

To ensure relevance and effectiveness, RWAMREC regularly consults staff,
beneficiaries, government partners, NGOs, and other stakeholders, integrating
their feedback into continuous improvement efforts. The key action areas and the
Monitoring and Evaluation Framework below outline how progress is tracked, who
is responsible, and the timelines for assessing the impact of RWAMREC's human
trafficking prevention and response work.

7.1 Monitoring Timeline

* Continuous: Data collection, case reporting, referral tracking

e Quarterly: Departmental progress reports

e Annually: Internal policy review, staff capacity assessment, stakeholder
engagement review

* Every 2 years: External evaluation for independent assessment

7.2 Monitoring and Evaluation Framework

RWAMREC applies a results-driven Monitoring and Evaluation (M&E) approach to
ensure that all components of the Human Trafficking Policy are effectively
implemented, measured, and continuously improved. The framework strengthens
accountability, supports evidence-based decision-making, and ensures that
prevention and response efforts remain survivor-centred, coordinated, and
impactful.

* Awareness and Sensitisation: Program departments lead structured
awareness initiatives aimed at reducing vulnerability to trafficking. Progress is
tracked through verified records of awareness sessions conducted, with
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quarterly and annual reviews to assess reach, quality, and community impact.
The target is to ensure comprehensive coverage of all priority communities
and institutions.

* Case Reporting and Referral Mechanisms: Departments working directly with
beneficiaries ensure that reporting and referral processes operate efficiently
and securely. Continuous monitoring of case reports and referral logs helps
verify that all cases are promptly identified, documented, and linked to
specialised services. The priority is maintaining timely, accurate, and survivor-
safe reporting pathways.

e Staff Capacity Building: RWAMREC's Human Trafficking Desk and capacity-
building units provide mandatory annual training for all relevant staff. Training
records and induction reports are reviewed to ensure staff possess the
necessary knowledge and competencies to identify risks, respond
appropriately, and uphold survivor-centred principles. The target is full staff
compliance and continuous improvement in skills and practice.

* Policy Implementation and Integration: All staff are responsible for ensuring
that anti-trafficking measures are fully embedded into program design,
operational procedures, and organisational policies. Annual assessments of
manuals, procedures, and research outputs determine the extent to which
human trafficking prevention has been mainstreamed. The goal is complete
integration across all programs and functions.

e Stakeholder Engagement: Under the leadership of the Executive Officer,
RWAMREC collaborates with government partners, civil society organisations,
community actors, and international agencies to enhance coordination and
collaboration. Annual reviews of consultation minutes and meeting reports
measure the depth and inclusiveness of stakeholder participation. The aim is to
sustain strategic partnerships that enhance prevention, protection, and
accountability mechanisms.

* Annual Review of Policy Effectiveness: The Research Department conducts a
comprehensive annual assessment of the policy's performance. Using
evidence gathered throughout the year, the department updates the policy to
address emerging trends, operational gaps, and stakeholder
recommendations. This ensures that the policy remains relevant, responsive,
and aligned with national, regional, and international standards.
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8.0 Compliance

All staff, volunteers, and partners are required to comply fully with this policy.
Non-compliance, including failure to report suspected trafficking, breach of
safeguarding procedures, or engaging in exploitative practices, may lead to
disciplinary action, contract termination, or referral to legal authorities.
Enforcement measures are applied in accordance with RWAMREC's Human
Resources policies and national laws to ensure accountability and protect
survivors.,

9.0 Approval and Review

This policy was developed under the Powered by Women project, funded by
NORAD. It will be reviewed every two years or as needed to address changes in
national or international frameworks.

Approved by:

Fidéle RUTAYISIRE, Executive Director, RWAMREC

Date: October 2025
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	Definition of terms used
	Term
	Definition
	Human Trafficking
	As defined by the UN Palermo Protocol, “the recruitment, transportation, transfer, harbouring or receipt of persons, by means of threat, force, coercion, abduction, fraud, deception, abuse of power, or vulnerability, for exploitation.”

	Exploitation
	Includes sexual exploitation, forced labour, slavery, servitude, organ removal, and other forms of abuse.

	Victim/Survivor
	Any person subjected to trafficking practices.

	Perpetrator
	Any individual or group engaged in trafficking activities.

	Policy
	A formal set of principles and procedures guiding organisational conduct.

	Partners
	Organisations or individuals collaborating with RWAMREC in implementing programs and interventions.

	Interventions
	Planned actions or programs are carried out to achieve specific objectives.
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	Term
	Definition
	Ethically
	Acting according to moral principles and professional standards.

	Effectively
	Achieving intended outcomes with efficiency and quality.

	Safety
	Protection from harm or danger for survivors, staff, and partners.

	Dignity
	Recognition of the inherent worth of all individuals.

	Protection
	Accountability
	Responsibility to act transparently and answer for actions.
	Measures to prevent harm, abuse, or exploitation.
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	1.0 Background and Rationale
	RWAMREC upholds a strict zero-tolerance stance toward all forms of human trafficking, including sexual exploitation, forced labour, domestic servitude, organ trafficking, and child exploitation. The organisation is committed to prevention through robust awareness-raising, ethical recruitment, integration of safeguarding principles across all operations, and diligent risk mitigation throughout program implementation.
	To protect the well-being of all individuals engaged in its programs, RWAMREC ensures safe, confidential, and survivor-centred reporting and referral pathways.  The organisation works closely with government institutions, civil society partners, and community stakeholders to promote justice, rehabilitation, and reintegration for survivors. Recognising the gendered nature of trafficking, RWAMREC applies rights-based, gender-responsive, and survivor-centred approaches that address underlying vulnerabilities and empower communities.
	RWAMREC’s work often takes place in contexts where socio-economic conditions such as poverty, unemployment, gender inequality, and limited access to opportunities heighten the risk of human trafficking. Community engagement and youth programs may involve individuals facing risks such as deceptive job offers, irregular migration, or sexual exploitation, while programming in refugee or displacement settings presents additional vulnerabilities due to weakened protection structures and reliance on informal networks.
	These contextual risks are further compounded by institutional gaps, including limited staff capacity on trafficking awareness, the absence of explicit trafficking procedures, and monitoring tools that do not yet incorporate trafficking indicators. In addition, insufficient partnerships with specialised anti-trafficking institutions constrain coordinated response and survivor support. Addressing these gaps through strengthened systems, targeted staff training, formalised referral pathways, and strategic collaboration is essential to ensure a comprehensive, practical, and survivor-centred safeguarding approach across all RWAMREC interventions.
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	2.0 Legal and Policy Framework
	This policy aligns with international, regional, and national legal instruments, including:

	International Frameworks
	UN Palermo Protocol (2000) – Prevention, protection, prosecution, and partnership against trafficking.
	ILO Conventions No. 29 & 105 – Prohibition of forced labour and trafficking for labour exploitation.
	CEDAW (Convention on the Elimination of All Forms of Discrimination Against Women) – Protection of women from exploitation.
	CRC (Convention on the Rights of the Child) – Safeguarding children from trafficking and exploitation.
	UDHR (Universal Declaration of Human Rights) – Upholding fundamental human rights for all individuals.

	Regional Frameworks
	AU Ouagadougou Action Plan – Coordinated continental approach to combat trafficking.
	EAC Anti-Trafficking Framework – Regional strategies for prevention, prosecution, and victim protection.

	National Frameworks
	Rwanda Law No. 51/2018 – Prevention, suppression, and punishment of trafficking in persons and exploitation of others; establishes victim protection and referral mechanisms.
	Rwanda Law No. 51/2018 – Prevention, suppression, and punishment of trafficking in persons and exploitation of others; establishes victim protection and referral mechanisms.
	Law No. 012/2019 – Child rights protection; defines the rights of children and establishes mechanisms for their protection, including referral pathways for at-risk children.
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	National Referral Pathway for GBV – Provides procedures for reporting, referral, and management of gender-based violence cases, including survivors of trafficking.
	MIGEPROF Anti-Trafficking Guidelines – Offers guidance for government, civil society, and community actors on preventing and responding to human trafficking, with emphasis on coordination and survivor support.
	Child Protection Case Management (CPCM) Framework (NCDA/MIGEPROF, 2023) – Multisectoral framework for integrated child protection services, referral, and coordination for children at risk or victims of exploitation.
	GBV Victims Community Reintegration Guidelines (MIGEPROF, 2024) – Defines safe and rights-based reintegration practices for survivors of gender-based violence, including trafficking victims.

	3.0 Scope, Purpose, and Application of the RWAMREC Human Trafficking Policy
	3.1 Scope
	The Rwanda Men’s Resource Centre (RWAMREC) is committed to promoting gender equality, positive masculinities, and the elimination of gender-based violence. In line with this mission, RWAMREC recognises the urgent need to address human trafficking, a serious violation of human rights that disproportionately affects women, girls, and other vulnerable populations.
	This policy establishes a comprehensive institutional framework for preventing, identifying, reporting, and responding to human trafficking risks across all programs, projects, and partnerships. It applies to all RWAMREC personnel, including staff, consultants, contractors, and volunteers, as well as partner organisations, stakeholders, and program participants. The policy governs all interactions with beneficiaries and communities, including training sessions, community engagement, research, advocacy, service delivery, travel, fieldwork, official representation, and online activities.

	3.3 Application and Enforcement
	3.4 Guiding Principles

	4.0 Roles, Responsibilities, and Implementation of the Human Trafficking Policy
	4.1 Roles and Responsibilities
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	This section defines the duties and accountabilities of all staff, partners, and stakeholders, ensuring clear lines of responsibility, strict adherence to ethical standards, and the protection of survivors in the implementation and oversight of this policy.
	Executive Director: Holds ultimate accountability for ensuring the Human Trafficking Policy is effectively implemented, adequately resourced, and fully enforced across all programs and activities. Provides formal oversight of compliance and reports to the Board of Directors on the performance of policies.
	Board of Directors: Provides governance and strategic oversight of the policy, ensuring organisational accountability, risk management, and alignment with national and international standards. Reviews major incidents, approves policy updates, and monitors resource allocation for anti-trafficking initiatives.
	Protection Focal Point (PFP): Leads proactive prevention, risk assessment, and timely reporting of suspected or confirmed trafficking cases. Key responsibilities include:
	Receiving and managing all reports of suspected trafficking.
	Coordinating survivor support and referrals in collaboration with relevant authorities.
	Maintaining escalation pathways for urgent cases to the Executive Director, the Safeguarding Committee, or law enforcement.
	Being accessible during working hours, with provision for emergency contact (on-call or hotline).
	Liaising with local leaders, community health workers (CHWs), and partner organisations to identify risks and facilitate protection.
	Safeguarding Committee / HR Committee: Reviews and investigates trafficking-related cases, ensures compliance with ethical and legal standards, and advises on corrective actions. Monitors the implementation of disciplinary measures and supports continuous improvement in safeguarding practices.
	Human Resources Department: Ensures ethical recruitment and vetting practices,

	4.2 Implementation Strategy
	4.2.1 Anti-Trafficking Measures and Protocols
	4.3 Reporting and Response Procedures
	4.3.1 Sanctions and Disciplinary Measures
	4.3.2 Alignment with Existing Safeguarding Policies
	4.3.3 Incident Case Management Flowchart
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	Integrate Human Trafficking Prevention into Ongoing Projects (e.g., Powered by Women): Ensure that all project activities actively reduce trafficking risks and that participants are informed and empowered. Monitoring is reflected in project reports, activity documentation, and participant feedback.
	Establish Monitoring Tools and Reporting Templates: Enable systematic collection and analysis of data on reported cases, referrals, and interventions. Compliance is tracked via completed monitoring templates and quarterly or annual reports.
	Collaborate with National Anti-Trafficking Committees and Networks: Strengthen partnerships and coordinate interventions to maximise prevention impact. Evidence includes MoUs, joint activity reports, and documented participation in network meetings.
	Develop Tools, Guidelines, and Indicators for policy evaluation to ensure prevention efforts are measurable, results-driven, and inform continuous improvement. Monitoring relies on evaluation reports, performance indicators, and operational guidelines.
	Build the Capacities of All Staff on Trafficking Prevention: Equip staff with the skills to identify, prevent, and respond effectively to cases of trafficking. Training effectiveness is monitored through manuals, attendance records, and pre- and post-training assessments.
	Mainstream Human Trafficking Awareness into Community Engagement and Advocacy: Promote community understanding of trafficking risks, leading to increased reporting and prevention. Evidence includes engagement reports, awareness materials, and referral statistics.
	Adopt Gender-Sensitive and Survivor-Centred Practices in Interventions: Ensure that all interventions respect the rights, dignity, and agency of survivors, and that staff respond in a manner that is respectful and appropriate. Compliance is monitored through case management files, policy checklists, and beneficiary feedback.


	RWAMREC
	Human Trafficking Policy
	6.0 Confidentiality and Ethical Standards
	All trafficking-related information must be strictly confidential.
	Survivor information may only be shared with explicit consent.
	Staff must uphold RWAMREC’s Code of Conduct and ethical standards at all times.

	7.0 Monitoring and Evaluation
	RWAMREC is committed to ensuring the effective implementation of its Human Trafficking Policy through a comprehensive Monitoring and Evaluation (M&E) framework. The Designated Officer/M&E Officer, under the supervision of the Executive Officer, leads the internal monitoring and annual evaluation process to ensure that prevention and response measures are fully integrated into all programs, procedures, and operational plans.
	Monitoring is conducted continuously, with the M&E Officer collecting data from all departments involved in implementing the policy. Quarterly departmental reports inform an annual organisational review, which evaluates policy effectiveness and recommends updates as necessary. To complement internal processes, an external evaluation is conducted every two years to provide an independent assessment of progress and emerging gaps.
	RWAMREC’s M&E approach uses checklists, templates, document reviews, and quantitative and qualitative data on awareness activities, reported cases, referrals, and staff training.
	Departments present progress, challenges, and recommendations during annual review meetings to support evidence-based decision-making.

	7.1 Monitoring Timeline
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	quarterly and annual reviews to assess reach, quality, and community impact.         The target is to ensure comprehensive coverage of all priority communities         and institutions.
	Case Reporting and Referral Mechanisms: Departments working directly with beneficiaries ensure that reporting and referral processes operate efficiently and securely. Continuous monitoring of case reports and referral logs helps verify that all cases are promptly identified, documented, and linked to specialised services. The priority is maintaining timely, accurate, and survivor-safe reporting pathways.
	Staff Capacity Building: RWAMREC’s Human Trafficking Desk and capacity- building units provide mandatory annual training for all relevant staff. Training records and induction reports are reviewed to ensure staff possess the necessary knowledge and competencies to identify risks, respond appropriately, and uphold survivor-centred principles. The target is full staff compliance and continuous improvement in skills and practice.
	Policy Implementation and Integration: All staff are responsible for ensuring that anti-trafficking measures are fully embedded into program design, operational procedures, and organisational policies. Annual assessments of manuals, procedures, and research outputs determine the extent to which human trafficking prevention has been mainstreamed. The goal is complete integration across all programs and functions.
	Stakeholder Engagement: Under the leadership of the Executive Officer, RWAMREC collaborates with government partners, civil society organisations, community actors, and international agencies to enhance coordination and collaboration. Annual reviews of consultation minutes and meeting reports measure the depth and inclusiveness of stakeholder participation. The aim is to sustain strategic partnerships that enhance prevention, protection, and  accountability mechanisms.
	Annual Review of Policy Effectiveness: The Research Department conducts a comprehensive annual assessment of the policy’s performance. Using evidence gathered throughout the year, the department updates the policy to address emerging trends, operational gaps, and stakeholder recommendations. This ensures that the policy remains relevant, responsive, and aligned with national, regional, and international standards.
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	8.0 Compliance
	All staff, volunteers, and partners are required to comply fully with this policy. Non-compliance, including failure to report suspected trafficking, breach of safeguarding procedures, or engaging in exploitative practices, may lead to disciplinary action, contract termination, or referral to legal authorities. Enforcement measures are applied in accordance with RWAMREC’s Human Resources policies and national laws to ensure accountability and protect survivors.

	9.0 Approval and Review
	This policy was developed under the Powered by Women project, funded by NORAD. It will be reviewed every two years or as needed to address changes in national or international frameworks.

	Approved by:
	Fidèle RUTAYISIRE, Executive Director, RWAMREC
	Date: October 2025


