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A WORD FROM THE CHAIRMAN OF THE BOARD

Founded in October 2006, Rwanda Men's Resource Centre has sought to realize its vision
of “a peaceful society where women and men share roles/responsibilities in raising
families and governing society through equality and respect”. In order to achieve this,
RWAMREC has focussed specifically on engaging men in the struggle to promote gender
equality, with specific interest in ending gender- based violence (GBV), engaging men in
the promotion of gender-responsive development programs, and promoting positive
masculine behaviours in Rwanda. Indeed, RWAMREC is unique in its strategy of positively
engaging men as partners in the fight against GBV, and in its creation of role models for
the promotion of positive masculine behaviours.

Initially, RWAMREC was comprised entirely of men, as it was believed that a male
orientated approach was required in order to encourage men to be positive change
agents in the struggle to achieve gender equality. However, as the organisation has
developed, it has become increasingly evident that gender promotion and gender-based
violence prevention work requires the input of both sexes in order to be truly effective.
Indeed, objectives that focus on changing the gender perceptions and stereotypes that
hinder positive gender relations in families and communities cannot be fully and
effectively realized without the collaboration and participation of both men and women.
Male and female employees contribute equally indispensable knowledge, understanding
and experience to initiatives that seek to engage men in GBV prevention and the
promotion of gender equality. Thus, increasing female membership and employment with
RWAMREC is a priority. Only by working together can positive change be achieved in
Rwanda.

RWAMREC is absolutely dedicated to advancing gender equality in Rwanda through
development programs that are in line with country priorities and are in accordance with
our vision and mission. In particular, RWAMREC is concerned with the promotion of
gender sensitivity and equality among young people. The success of RWAMREC lies in
building sustainable partnerships and alliances with other stakeholders nationwide, and
we thank everybody for their support and collaboration.

Venant NZABONIMANA

Chairman e

e
g

o
y
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Abbreviations

CLADHO: Collectif des Ligues et
Associations de Defense des Droits de
'Homme

CNF: National Women's Council
EACSOF: East Africa Civil Society
Organizations Forum

EIGE: European Institute of Gender
Equality

FFRP: RwandaForum for Women
Parliamentarians

GBV: Gender Based Violence

GEF: Global Environment Facility
GMO: Gender Monitoring Office

HIV: Human Immunodeficiency Virus
ICRW: International Center for
Research on Women

MIGEPROFE: Ministry of Gender and
Family Promotion

M&E: Monitoring and Evaluation
NGP: National Gender Policy

NGOs: Non Governmental
Organizations

PTCs: Parents and Teachers'
Committees

RBC: Rwanda Biomedical Center
RWAMREC: Rwanda Men' Resource
Center

UN: United Nations

UNDP: United Nations Development
Program

VSL.: Voluntary Savings and Loans
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I. About Rwanda Men's Resource Center

1.1 RWAMREC History

Founded in 2006, Rwanda Men's Resource Centre (RWAMREC) put forward its vision
to create a "peaceful society where women and men share roles and responsibilities
of raising families and governing society in equality and respect.”

The idea for RWAMREC was born when a police report was released in 2005, which
revealed shockingly high statistics on the number of rapes being committed across
Rwanda. Men are evidently involved in, and responsible for, the vast majority of
incidences of sexual violence in the country. However, efforts aimed at promoting
gender equality and tackling violence against women has frequently assumed
gender promotion to be a women's issue and men have often been excluded and
disempowered. As a result of such exclusion, men have become one of the primary
obstacles hindering efforts to empower women and achieve gender equality. Men's
engagement in gender promotion, especially in efforts to end gender-based
violence, is a missing link in gender responsive development agendas in Rwanda.

So, a group of nine like-minded men, who met regularly to discuss social and
development issues, decided to combat these worrying trends. Their aim was to
transform the traditional, negative definitions of masculinity that perpetuate gender-
based violence. Thus, RWAMREC was created to proactively engage men in the
promotion of positive masculine behaviors, encouraging them to support women's
empowerment and play a constructive role in ending gender-based violence. The
objective is to empower men to rid themselves of the negative perceptions of
masculinity that have burdened them for so long. Such empowerment can liberate
men from the behavioral and attitudinal constraints imposed by socio-cultural norms,
enabling them to become positive role models for other men and boys.

1.2 RWAMREC Vision
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RWAMREC envisages a peaceful society where women and men share roles and
responsibilities of raising families and governing society in equality and respect of
human rights.

1.3 RWAMREC Mission

RWAMREC's distinctive and innovative mission focuses on mobilizing Rwandan
men to support women's leadership; to contribute to the eradication of men's
violence against women; and to serve as role models for the promotion of positive
masculine behaviors. Building alliances and partnerships with women's
organizations to promote women's rights and interests is central.

1.4 RWAMREC Objectives

1.To establish a men's resource centre that will strive to prevent GBV within
Rwanda through MenEngage-focused Approaches.

2.To promote men's attitudes and behaviours towards hon-GBV and gender
equality within Rwanda.

3.To build synergy among men and women through networking and information
sharing for effective GBV prevention.

4.To facilitate dialogue among strategic actors for effective advocacy
surrounding gender issues.

5.To provide general and useful resources through research on masculinity and

GBV.
1.5 RWAMREC Motto

“‘Men working with men to promote gender equality” in Rwanda.

1.6 Membership

RWAMREC currently has 216 members, though over 400 applicants are waiting to
be considered for membership at the general assembly in January 2013. It has a
number of governing bodies, including the Board of Directors and the Advisory
Committee, while the Conflict Management Committee is yet to be put in place.
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The organization has an implementing structure that is currently comprised of 10
permanent staff, 32 national volunteers and 1 international volunteer. As
RWAMREC's programs and membership continue to grow, we plan to set up
community resources centers across the country that can provide proximity
services to citizens. Plans have recently been laid out to establish such resource
centers in each of the four provinces of Rwanda in 2013.

1.7 Partnership

RWAMREC is an active member of ProfemmeTweseHamwe (an umbrella
organization comprised of 58 women's development and rights organizations in
Rwanda); the CLADHO (an umbrella human rights group in Rwanda comprised of 8
organizations), the East African Civil Society Organizations Forum (EACSOF); the
GBV Prevention Network working in the Horn, East and Southern Africa;
MenEngage Africa and the Global MenEngage Alliance; and the Global Peace
Initiative Network.

RWAMREC also enjoys a sound partnership with institutions of the Government of
Rwanda such as the Ministry of Gender and Family Promotion (MIGEPROF), the
Ministry of Health through the Rwanda Biomedical Centre (RBC), the Gender
monitoring Office (GMO), the National Women's Council (CNF), the National Police,
the Rwanda Defense Forces' gender desks and the Rwanda Forum for Women
Parliamentarians (FFRP). Moreover, RWAMREC works with numerous UN Agencies
and international organizations such as Promundo, the International Center for
Research on Women (ICRW), the United Nations (UN) Population Fund, the UN
Entity for Gender Equality and the Empowerment of Women (UN Women), UNDP,
and the UN Trust Fund.

1.8 RWAMREC Achievements

Some of the major achievements of RWAMREC include its successful lobbying for
the inclusion of masculinity issues in Rwanda's National Gender Policy (NGP). The
organization has also played a key role in the development of a national policy
against gender-based violence in Rwanda. Other achievements include




RWAMREC Communication and Advocacy Policy

RWAMREC's coordination of the first national household survey in Rwanda on
perceptions of masculinity and GBV. Using this survey, RWAMREC in collaboration
with the Rwanda MenEngage Network (composed of 46 government and civil
society organizations), produced the September 2010 report entitled ‘Masculinity
and GBV in Rwanda: Experiences and Perceptions of Men and Women'.
RWAMREC has conducted numerous community mobilization campaigns in 6
districts, aimed at promoting positive masculine behaviors and preventing GBV by
involving local leaders. Coffee cooperatives have also been established in 2
districts and Voluntary Savings and Loan Schemes (VSL) in six districts (in
collaboration with CARE international) as well as radio spots and talk shows.

Il. Guiding Principles

This Policy is designed to ensure all staff are aware of their responsibilities in
communication to both internal and external stakeholders. This communication
policy provides guidance to RWAMREC Board of Directors, Management and Staff
on the extent, quality and output of communication with internal and external
stakeholders. Maintaining good internal and external communications is
particularly important to help staff and other stakeholders to understand the
Fund's mission, values, objectives, developments and issues. It is the responsibility
of Board Members, Managers and Staff of RWAMREC to understand and comply
with this Policy and associated procedures, strategies and guidelines.

e RWAMREC has a culture of openness, the Executive Director and Management
Team regularly meet employees on an informal and formal basis to pass on
information about current issues, respond to queries and receive feedback;

e RWAMREC recognizes that active communication with different stakeholders
and the general public is an integral part of its Strategy;

e RWAMREC is committed to the dissemination of timely, accurate and quality
information to its internal and external stakeholders;

e Allinternal and external communications should be aimed towards the
achievement of RWAMREC's vision and mission and should be in line with its
approved Strategy for a given period;




RWAMREC Communication and Advocacy Policy

e AUl RWAMREC communication must be consistent in style and message to
build stakeholder trust;

e All communication must be clear, concise and intentional,

* Regular feedback is encouraged to all RWAMREC stakeholders and will be
applied towards ensuring better service delivery;

e Only Authorized Persons are permitted to undertake RWAMREC's external
communications;

e RWAMREC is further committed to developing two-way communications
channels recognizing that all key stakeholders can support RWAMREC to fulfill
its mandate;

e |tis the aim of RWAMREC to continually improve communications;

e All information must be conveyed in a timely manner, through the appropriate
and approved communication channels to RWAMREC's stakeholders; All
requests for information by stakeholders shall be responded to by the relevant
Managers without unnecessary delays. A turnaround time of two (2) working
days shall apply to all requests; where the information sought may require
more time to deliver, an acknowledgement of the request must be made
within the stipulated time period;

e RWAMREC Communication should reflect the principles of confidentiality,
Data Protection, Freedom of Information and other relevant legislation;

e English is the official communication language at RWAMREC, when necessary
interpretation should be provided.

e Communication with stakeholders, media markets must be aligned with the
Company's official stance and strategy and must only be done by duly
authorized Company spokespersons;

* AUl RWAMREC employees should, in their daily work, behave as if they were
representatives and ambassadors of the Company. Therefore, each employee
should be committed to preserving and enhancing RWAMREC's reputation;

* Any illegal or offensive behavior or statement, including via social media
accounts, which could cause damage to the Company should be avoided;

e The core values of Sustainability, Quality and Leadership that underpin the
RWAMREC image should be reflected in everything we say or do. Inside
information may only be disseminated through an authorized channel,

10 | Page
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RWAMREC is committed to providing the public with clear, accurate and
reliable information at all times. We seek to establish close relationships with
our stakeholders, both internal and external, through regular communication,
integrity and transparency;

RWAMREC believes in clear, accurate and reliable top-down and bottom-up
communication through all levels of the organization;

Efficient two-way channels of communication ensure that employees
understand, are aligned with and help the Organizations' achieve its business
objectives. The communication with all stakeholders, internal and external,
must proceed in line with the Organization'’s official stance and strategy.

All RWAMREC documentation, correspondence and company-related
information, unless and until publicly available must be treated as confidential.
Non-public information from or concerning suppliers, customers, employees,
agents, consultants and other parties must also be protected in accordance
with legal and contractual requirements, including the RWAMREC Data
protection Procedure, when applicable;

This policy should be read in conjunction with the RWAMREC Code of
Conduct.

The purpose of communicating at RWAMREC is to:

Maintain good internal and external communications;

Publicize RWAMREC's mission, values, objectives, developments, issues and
successes to all stakeholders;

Attract investors to the organization;

Provide stakeholders with timely information regarding matters of interest to
them;

Enhance the commitment of all staff to the RWAMREC's performance;

Build stakeholder awareness of the environmental factors affecting the
performance of RWAMREC,

Promote and enhance the reputation of RWAMREC.




RWAMREC Communication and Advocacy Policy

I1l. Guidelines for External Communication

The support and participation of RWAMREC's external stakeholders are crucial to its
long-term success and is therefore always desired. All communication to external
stakeholders should be anchored on this premise and aimed at making the
stakeholders feel involved and not alienated.External communication should also
promote overall knowledge and awareness of RWAMREC, its products and services,
etc., among the different external stakeholder categories.

RWAMREC's Authorized Persons will manage all external communications with
guidance from the Executive Director. All external communication must be approved
by either the Executive Director through the Communication Manager or any
delegated and authorized Official. The Executive Director shall approve all
communication with government representatives and RWAMREC's regulators, as
well as confidential or sensitive information. Exceptions may exist in situations where
such communication is part of a Group's functions. There will be designated
employees with the Communication Team that will be responsible for
communication including but not limited to branding, media relations, donor
relations, social media etc. In some cases, employees from other divisions may be
asked to assist the Communications Team with this work.

During orientation all Authorized Persons will be trained on how to represent
RWAMREC, RWAMREC values and oriented on RWAMREC's Brand. The
Communication team will monitor all external communications for accuracy and
appropriateness. All presentations/materials for external use must be reviewed by
the Communication Manager prior to exposing materials to the stakeholders to
ensure brand compliance and accuracy of information related to the organization.
This includes presentations to external stakeholders at meetings, seminars,
conferences, etc. and materials to be uploaded to the website.

RWAMREC's relationship with the press and media professionals and practitioners,
particularly environment reporters, is at the heart of its success. The media, which

12 | Page
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serves as one of the medium through which RWAMREC reaches its external
stakeholders, is accorded high priority at RWAMREC. As such, communication with
media is to be handled with the highest levels of sensitivity and professionalism
and must always be handled by the Manager Communication as this is the
approved person to interface with the media. Only Authorized Persons shall be
permitted to grant interviews of any sort (print, TV, online) and be quoted with
respect to RWAMREC's external communications.

The images which RWAMREC uses in all its communication may only be used with
full permission of those depicted and with legal parameters (e.g. copy right).

The Communication Manager will maintain an updated stakeholder database
including contact information of all stakeholders.

3.1 Guidelines on Formal Emails and Letters

e Al printed communications should follow the style, format and templates
provided by RWAMREC management;

As far as possible please use simple words;

As far as possible be concise;

Use short sentences;

Sentences of more than 25 words should be avoided,;

Use conversational but professional style of writing in emails;

Note that emails are official communications and should therefore use formal
language;

Emails at work are not private and may be viewed by Management without
notice;

Office email should be used only for official communication.

3.2 Telephone Guidelines

* RWAMREC official telephone lines should be used for official communication;
e External calls should be received with name of organization, an agreed slogan,
and name of receiver;

13 | Page
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* Employees should be sensitive to their tone of voice to portray a positive
image. Staff should always be courteous and professional when receiving
calls;

e Clear concise information should be passed on and if one is not clear about
what to say they should consult;

e Speak clearly and professionally.

3.3 Guidelines on using Social Media
All official social media platforms shall be managed by Authorized persons.

When using social media, it is important that a person be clear about who is being
represented and take responsibility for ensuring that any reference to RWAMREC
is factually correct and accurate and does not breach confidentiality and privacy
requirements.

Any communication that refers to or relates to RWAMREC or a person'’s
relationship with RWAMREC will be considered as RWAMREC communication
regardless of the purpose of the communication. An employee is personally
responsible for the content published in a personal capacity in any form of social
media.

As representatives of the RWAMREC Brand, employees should not post offensive,
obscene, defamatory, threatening, harassing, bullying, discriminatory, hateful,
racist or sexist information of any social media platform. Employees that are not
authorized to speak on behalf of the organization should not imply that they are
speaking on behalf of or as a representative of RWAMREC or give an impression
that any views expressed are those of RWAMREC. Employees should also avoid
posting content that might otherwise cause damage to RWAMREC's reputation or
public image or bring it into disrepute.

If an employee finds information to which they believe RWAMREC should
respond, the employee should contact the Executive Director, who will prepare a
response with support from the relevant subject matter expert.

14 | Page
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3.4 Disclosure of Confidential Information

RWAMREC is committed to providing timely, accurate, and complete disclosure of
its basic organizational information in an appropriate manner. Disclosure of
confidential information is however strictly prohibited as detailed in the RWAMREC
Confidentiality and NonDisclosure Agreement which is signed by all Staff
members upon assumption of duty. Violation of this Agreement may attract legal
redress.

3.5 Public Statements of Personal Opinions

RWAMREC Staff members should refrain from making public statements of
personal opinion regarding RWAMREC, its stakeholders and on biodiversity as a
whole, and from presenting personal opinion regarding the environment as facts.
Such public statements may include quotes given to media, contribution to blogs,
twitter, Facebook, published articles, etc. Any such public statements must be
approved by the Executive Director before publication.

IV. Guidelines on Internal Communication

e Internal communication is targeted at all its internal stakeholders, towards the
achievement of its overall objectives. Furthermore, internal communication is
aimed at strengthening the organizational culture and feeling of commitment
among the internal takeholders; thereby increasing active participation and
team spirit;

e Strategic Internal communication shall be handled by Managers.
Communication between and amongst Staff members must be professional at
all times;

e Staff members are to be addressed by either their first names or by their initials
in all written communication, except letters which must bear the full name of
the Staff member.
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V. Advocacy Guidelilnes

RWAMREC is by nature an advocacy institution. To ensure advocacy is done properly
to the interests of beneficiaries and partners, following procedure should be
followed:

5.1 Identifying and Analyzing the Problem

RWAMREC shall endeavor to identify what is the problem that the organization is
trying to solve. Advocacy is about promoting solutions to problems. Solutions come
from a thorough understanding of a given problem, including its causes and
consequences. RWAMREC strive to develop this kind of understanding through a
consultative process that is both comprehensive and participatory

5.2 Establishing Priorities and Goals

Pertaining to the identification and analysis of the problem, priorities shall be defined.
What do we want to achieve? Answering this question is the second major step in
developing an advocacy plan. It is an important, but not necessarily easy, question to
answer.

The political environment can be exceedingly complex. Members soon realize there
may be an unlimited humber of problems that need attention. Not all will get a place
on the association's agenda. As a result, associations need to set priorities in order to
determine those issues of most strategic importance to their members.

Consequently, to facilitate decision making, RWAMREC should define a standard set
of criteria that can be applied to determine priority issues to be addressed.

5.3 Mapping the Policy Landscape

16 | Page
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A critical element of success in any advocacy effort is a thorough understanding of
the opportunities that exist for influencing the policy process. Advocates must be
familiar with the policymaking process related to their particular issue.

RWAMREC shall promote the understanding of the processes, especially if they
are new to advocacy. RWAMREC shall work hard to identify the opportunities for
influencing the policy process—whether at the national level, where discussions
are focused on broad policy issues and official national policies, or at the
operational level, where specific resource allocation and service delivery
guidelines are formulated. Regardless of a country's political system, RWAMREC
advocacy efforts will likely target branches of government such as the executive,
the legislature and/or parliament, the judiciary, government ministries, and local
officials.

5.4 Understanding the Target Audience

Who do we need to convince? Perhaps the greatest challenge to an advocacy
campaign is identifying and understanding the target audience. Policy is made by
people, not institutions. Therefore, RWAMREC advocacy campaigns must be
targeted at individuals. Successful advocates carefully analyze their target
audience to ensure their efforts and resources are directed in the most efficient
manner. Even though there are several methods for analyzing the target audience
for advocacy campaigns, RWAMREC shall use following steps of this process:

e Distinguish between primary and secondary target audiences;

 |dentify potential allies and opponents;

* Create audience profiles.

5.5 Developing a Communications Strategy

What does the target audience need to hear? At the heart of any effective
communications strategy is a message. Message development may seem a
relatively straightforward task on the surface. In reality, however, message
development requires serious reflection;
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Research on civil society organizations and their participation in the policy process
has identified weak communications approaches as one of the most significant
constraints on advocacy. Policymakers are often frustrated by the inability of many
associations to communicate constructively. To have greater influence, advocates
need to make their points accessible, understandable, and timely for policy
discussions.

It is in this regard that RWAMREC shall aim at developing a customized message
to the audience. A message is a concise and persuasive statement about an
advocacy goal or goals that captures what the RWAMREC wants to achieve, why,
and how. Messages need to incorporate clear facts and numbers without
overusing statistics. Likewise, it is important to present messages in a way the
audience will understand by avoiding jargon and presenting information in a
concise mannetr.

Signed by
Venant NZABONIMANA
Chairman .~ -\ \p&° =
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