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A WORD FROM THE CHAIRMAN OF THE BOARD

Founded in October 2006, Rwanda Men's Resource Centre has sought to realize its vision
of “a peaceful society where women and men share roles/responsibilities in raising
families and governing society through equality and respect”. In order to achieve this,
RWAMREC has focussed specifically on engaging men in the struggle to promote gender
equality, with specific interest in ending gender- based violence (GBV), engaging men in
the promotion of gender-responsive development programs, and promoting positive
masculine behaviours in Rwanda. Indeed, RWAMREC is unique in its strategy of positively
engaging men as partners in the fight against GBV, and in its creation of role models for
the promotion of positive masculine behaviours.

Initially, RWAMREC was comprised entirely of men, as it was believed that a male
orientated approach was required in order to encourage men to be positive change
agents in the struggle to achieve gender equality. However, as the organisation has
developed, it has become increasingly evident that gender promotion and gender-based
violence prevention work requires the input of both sexes in order to be truly effective.
Indeed, objectives that focus on changing the gender perceptions and stereotypes that
hinder positive gender relations in families and communities cannot be fully and
effectively realized without the collaboration and participation of both men and women.
Male and female employees contribute equally indispensable knowledge, understanding
and experience to initiatives that seek to engage men in GBV prevention and the
promotion of gender equality. Thus, increasing female membership and employment with
RWAMREC is a priority. Only by working together can positive change be achieved in
Rwanda.

RWAMREC is absolutely dedicated to advancing gender equality in Rwanda through
development programs that are in line with country priorities and are in accordance with
our vision and mission. In particular, RWAMREC is concerned with the promotion of
gender sensitivity and equality among young people. The success of RWAMREC lies in
building sustainable partnerships and alliances with other stakeholders nationwide, and
we thank everybody for their support and collaboration.

Venant NZABONIMANA
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I. About Rwanda Men's Resource Center

1.1 RWAMREC History

Founded in 2006, Rwanda Men's Resource Centre (RWAMREC) put forward its vision
to create a "peaceful society where women and men share roles and responsibilities
of raising families and governing society in equality and respect.”

The idea for RWAMREC was born when a police report was released in 2005, which
revealed shockingly high statistics on the number of rapes being committed across
Rwanda. Men are evidently involved in, and responsible for, the vast majority of
incidences of sexual violence in the country. However, efforts aimed at promoting
gender equality and tackling violence against women has frequently assumed
gender promotion to be a women's issue and men have often been excluded and
disempowered. As a result of such exclusion, men have become one of the primary
obstacles hindering efforts to empower women and achieve gender equality. Men's
engagement in gender promotion, especially in efforts to end gender-based
violence, is a missing link in gender responsive development agendas in Rwanda.

So, a group of nine like-minded men, who met regularly to discuss social and
development issues, decided to combat these worrying trends. Their aim was to
transform the traditional, negative definitions of masculinity that perpetuate gender-
based violence. Thus, RWAMREC was created to proactively engage men in the
promotion of positive masculine behaviors, encouraging them to support women's
empowerment and play a constructive role in ending gender-based violence. The
objective is to empower men to rid themselves of the negative perceptions of
masculinity that have burdened them for so long. Such empowerment can liberate
men from the behavioral and attitudinal constraints imposed by socio-cultural norms,
enabling them to become positive role models for other men and boys.

1.2 RWAMREC Vision
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RWAMREC envisages a peaceful society where women and men share roles and
responsibilities of raising families and governing society in equality and respect of
human rights.

1.3 RWAMREC Mission

RWAMREC's distinctive and innovative mission focuses on mobilizing Rwandan
men to support women's leadership; to contribute to the eradication of men's
violence against women; and to serve as role models for the promotion of positive
masculine behaviors. Building alliances and partnerships with women's
organizations to promote women's rights and interests is central.

1.4 RWAMREC Objectives

1.To establish a men's resource centre that will strive to prevent GBV within
Rwanda through MenEngage-focused Approaches.

2.To promote men's attitudes and behaviours towards hon-GBV and gender
equality within Rwanda.

3.To build synergy among men and women through networking and information
sharing for effective GBV prevention.

4.To facilitate dialogue among strategic actors for effective advocacy
surrounding gender issues.

5.To provide general and useful resources through research on masculinity and

GBV.
1.5 RWAMREC Motto

“‘Men working with men to promote gender equality” in Rwanda.

1.6 Membership

RWAMREC currently has 216 members, though over 400 applicants are waiting to
be considered for membership at the general assembly in January 2013. It has a
number of governing bodies, including the Board of Directors and the Advisory
Committee, while the Conflict Management Committee is yet to be put in place.
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The organization has an implementing structure that is currently comprised of 10
permanent staff, 32 national volunteers and 1 international volunteer. As
RWAMREC's programs and membership continue to grow, we plan to set up
community resources centers across the country that can provide proximity
services to citizens. Plans have recently been laid out to establish such resource
centers in each of the four provinces of Rwanda in 2013.

1.7 Partnership

RWAMREC is an active member of ProfemmeTweseHamwe (an umbrella
organization comprised of 58 women's development and rights organizations in
Rwanda); the CLADHO (an umbrella human rights group in Rwanda comprised of 8
organizations), the East African Civil Society Organizations Forum (EACSOF); the
GBV Prevention Network working in the Horn, East and Southern Africa;
MenEngage Africa and the Global MenEngage Alliance; and the Global Peace
Initiative Network.

RWAMREC also enjoys a sound partnership with institutions of the Government of
Rwanda such as the Ministry of Gender and Family Promotion (MIGEPROF), the
Ministry of Health through the Rwanda Biomedical Centre (RBC), the Gender
monitoring Office (GMO), the National Women's Council (CNF), the National Police,
the Rwanda Defense Forces' gender desks and the Rwanda Forum for Women
Parliamentarians (FFRP). Moreover, RWAMREC works with numerous UN Agencies
and international organizations such as Promundo, the International Center for
Research on Women (ICRW), the United Nations (UN) Population Fund, the UN
Entity for Gender Equality and the Empowerment of Women (UN Women), UNDP,
and the UN Trust Fund.

1.8 Achievements

Some of the major achievements of RWAMREC include its successful lobbying for
the inclusion of masculinity issues in Rwanda's National Gender Policy (NGP). The
organization has also played a key role in the development of a national policy
against gender-based violence in Rwanda. Other achievements include
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RWAMREC's coordination of the first national household survey in Rwanda on
perceptions of masculinity and GBV. Using this survey, RWAMREC in collaboration
with the Rwanda MenEngage Network (composed of 46 government and civil
society organizations), produced the September 2010 report entitled ‘Masculinity
and GBV in Rwanda: Experiences and Perceptions of Men and Women'.
RWAMREC has conducted numerous community mobilization campaigns in 6
districts, aimed at promoting positive masculine behaviors and preventing GBV by
involving local leaders. Coffee cooperatives have also been established in 2
districts and Voluntary Savings and Loan Schemes (VSL) in six districts (in
collaboration with CARE international) as well as radio spots and talk shows.

Il. Definition of Key Concepts

The below definitions is based on information and definitions developed by UN
Women, European Institute for Gender Equality (EIGE), Global Environment Facility
(GEF) as well as different dictionaries.

Gender. The socially constructed attributes and opportunities associated with
being considered a specific gender. These are the roles, behaviors, activities,
attributes and opportunities seen as appropriate for a specific gender in a society.
Gender is therefore part of the broader socio-cultural context. This is opposed to
sex, which is based on biology. Gender is considered a spectrum; a range of
gender identities exist between and outside of the categories of male and female.,
Therefore, gender is hon-binary.

Gender equality: Individuals of all genders have equal rights, responsibilities and
opportunities. Gender equality does not mean that, for example, women and men
will become the same, but that a person'’s rights, responsibilities and opportunities
do not depend on their gender. It also implies that the interests, heeds and
priorities of all genders are taken into consideration, at the same time recognizing
the diversity of different groups of individuals of a spectrum of genders.
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Gender stereotypes: Simplistic generalizations and ideas whereby specific
genders, such as women or men, are assigned characteristics and roles
determined and limited by their gender. Gender stereotyping can limit the
development of the abilities of individuals, their educational and professional
experiences as well as their opportunities in life. They generally result from and
are the cause of engrained attitudes, values, norms and prejudices in a society.

Gender-responsive approach: The particular needs, priorities, power structures,
norms, status and relationships between genders are recognized and adequately
addressed in the design, implementation and evaluation of activities, such as
projects and programs. The approach seeks to ensure that individuals of all
genders are given equal opportunities to participate in and benefit from an activity,
and promotes targeted measures to address inequalities. It may also include
targeting/benefitting a specific gender to achieve the goals of the financed
activity. This can include, for example, the promotion of women and girls’
empowerment.

Gender-transformative approach: This approach goes beyond the gender-
responsive approach. It aims to tackle the underlying social, political and
economic structures that cause gender inequalities. Therefore, the objective is to
transform harmful gender norms, roles, relations, power dynamics, structures and
systems in order to promote gender equality.

Gender mainstreaming: The systematic consideration of the differences between
the conditions, situations and needs of persons of a spectrum of genders in the
operations of an organization or the implementation of a project/program. The
ultimate goal of gender mainstreaming is to achieve gender equality.

Gender analysis: A critical socio-economic examination of how differences in
gender roles, activities, needs, opportunities and rights/entitlements affect
persons of a spectrum of genders in certain situations or contexts. Gender analysis
examines the relationships between different genders and their access to and
control of resources, as well as the constraints they face relative to other genders.

10 | Page
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Women's empowerment. Women and girls gaining power and control over their
lives. To be empowered, these persons need to have equal rights and capabilities,
equal access to resources and opportunities, as well as the agency to use these
rights, capabilities, resources and opportunities to make strategic choices and
decisions over their lives.

Intersectionality: The interconnected nature of social, socio-cultural or socio-
economic categorizations such as gender, ethnicity, disability, age, sexual
orientation, gender identification and class as they apply to a given individual or
group, regarded as creating overlapping, accumulated and interdependent
systems of discrimination or disadvantage.

Gender-inclusive language: Using spoken and written language in a way that
does not discriminate against any sex, gender or gender identity, and does not
sustain or reinforce gender stereotypes.

I1l. Policy Statement

RWAMREC is fully committed to the advancement of gender equality and women's
leadership in Rwandan society. We shall always work towards the eradication of
discrimination and gender-based violence in our programs by engaging men and
women, and encouraging them to challenge the stereotypes that perpetuate gender
disparity and violent relationships. RWAMREC shall also advance gender equity
within our organization through our management of human resources and
organizational culture.

3.1 About This Policy

This policy provides a clear framework for placing gender equality at the heart of our
work, and it seeks to ensure greater consistency of gender principles, policies and
practices across the organization. The main objective of this gender policy is to
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unambiguously state RWAMREC's commitment to gender equality, and to promote
equal participation and representation of women and men in decision making
processes at all levels within the organization. The policy also provides a means
through which RWAMREC can be held accountable, as it is recognised that
conscious and continuous efforts are required to achieve a balanced gender
environment at organizational level.

Through the implementation of this gender policy, RWAMREC seeks to address
those inequalities that prevail in Rwandan society as well as those that exist, or may
occur, within our organization.

3.2 Gender Responsive Programmes

All of RWAMREC's development programs shall seek to uphold respect and protect
women and children’s rights. Programmes shall aim to empower women in all
spheres of life, promote women's leadership and economic development, and
engage men as partners with women to promote gender equality and prevent
gender-based violence (GBV) in Rwanda.

3.3 Strategies to Be Used

In order to achieve its goals and ensure that its programmes are gender responsive,
RWAMREC shall:

* Make use of the MenEngage approach to develop ways of engaging men and
boys as positive, supportive and active agents of change in the pursuit of gender
equality;

e Support the creation of structures and opportunities for women's leadership and
participation in decision-making at all levels in Rwandan society;

e Support women and girls' education and development and work to secure their

economic, social, political, civil and cultural rights;

* Target public health services to ensure that they are equipped with proactive
ways to prevent GBV and are engendered with special emphasis on timely
responses to gender-based-violence cases;

12 | Page
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e Work to transform formal and informal education sectors into gender friendly
and sensitive environments that empower women and men equally and
enable their continuous development;

e Support and collaborate with partners who are aligned to our gender
principles and work to mainstream a MenEngage approach into their
development programs;

* Include a gender perspective in all advocacy and lobbying work and ensure an
effective GBV response within the health, education, socioeconomic and
justice sectors;

e Prioritise young people when promoting positive masculine behaviour in order
to encourage healthy relationships at early stages of human development. This
can be achieved through comprehensive mentorship programs.

3.4 Current Development Programs for RWAMREC include:

* Include a gender perspective in all advocacy and lobbying work and ensure an
effective GBV response within the health, education, socioeconomic and
justice sectors;

e Prioritise young people when promoting positive masculine behaviour in order
to encourage healthy relationships at early stages of human development. This
can be achieved through comprehensive mentorship programs.

e Carry out advocacy initiatives by organizing public events and building
alliances with policy makers, non-governmental organizations, and other
stakeholders, with the aim of putting in place proactive policies and strategies
that address gender issues by their root cause.

* Promote dialogue on GBV prevention between young women and men in
Rwanda through school mentorship programs.

3.5 Strategic Plan 2012-2016

RWAMREC is a unique organization as it specializes in engaging men as partners
with women to promote gender equality and to prevent GBV, especially in terms
of:

13 | Page
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e Enhancing dialogue among men, e.g., leading awareness-raising groups,
advocacy campaigns, and mentoring programs (involving the use of positive
male role models) for effective GBV prevention for men and women;

e Addressing and reducing GBV in Rwandan communities and workplaces;

e Creating/sustaining focal points in order to sensitize higher numbers of men
on the value of GBV prevention within Rwanda;

* Providing trainings that encourage men to embrace and follow through on
gender equality attitudes and practices.

3.6 Focus of the 5 Year Strategic Plan Rests on the Following Strategies:

e Stimulating responsive interventions in GBV prevention by various
stakeholders through male engagement, specifically, in gender sensitive
programs for socioeconomic development;

e Carrying out mass mobilization and awareness-raising campaigns;

e Offering community-based education services to targeted communities;

e Providing technical expertise on the MenEngage approach through policy
analysis/research as well as policy dialogue/advocacy; and

e Establishing mechanisms for effective coordination, monitoring and evaluation
(M&E) of male engagement initiatives.

3.7 Objectives and Areas of Intervention

In the five years to come, RWAMREC will specifically focus on the following
objectives and areas of intervention:

3.7.1 Public health services are engendered with special emphasis on timely
responses to GBV cases.

Actions

* Analyze existing national instruments to ensure their GBV responsiveness and
participate in appropriate policy dialogues.

e Establish community resource centers that utilize a MenEngage approach to
provide multiple services including psychosocial support; information
materials; educational literature and referrals for medical and legal support.
Women are to be privileged partners and owners of these services with the
same entitlements as men.

14 | Page
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e Train health professionals to: (1) identify GBV problems; (2) use communication
skills to encourage survivors to disclose abuse; and (3) exercise mediation skills
that promote equitable views on masculinity.

e Organize health promotion and GBV prevention campaigns to stimulate male
engagement (e.g. addressing family planning, HIV prevention, male
circumcision, teenage pregnancies and other reproductive health issues).

e Implement capacity building initiatives across Rwanda and improve the quality
of service delivery through national volunteering programs.

3.7.2 Formal and informal education sectors are transformed into gender friendly and
sensitive environments,

Actions

e Raise the awareness of students and teachers in secondary schools and
universities, primarily through GBYV prevention clubs.

* Strengthen parents and teachers committees (PTCs) to address GBV-related
issues.

* Develop young adolescent mentorship programs for the promotion of non-
violent behaviors.

* Ensure gender responsiveness in school environments.

e Train church and community leaders to: (1) identify GBV problems; (2) use
communication skills that help survivors disclose abuse; and (3) exercise
mediation skills that promote equitable views on masculinity.

e Establish church-related programs that promote and guide the process of
change in perceptions.

e Carry out education campaigns to promote positive masculinity at the
community levels, thus tackling aspects, practices and beliefs that fuel the
violation of women's rights.

e Establish community resource centers that provide a semi-public space to
address some daily problems that women and men face.

3.7.3 GBV is addressed within the socioeconomic and justice sector.
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Actions

* |dentify male traumatic experiences caused by unemployment and other
negative gender perceptions about men.

e Encourage men to support women's leadership and economic and political
empowerment.

* Promote positive male role models that support women's control of resources.

* Encourage and promote economic justice initiatives for women.

* Disseminate gender responsive laws to Rwandan citizens via the mass media and
other communicative techniques.

» Collaborate with police, army, and legal professionals in GBV prevention using a
MenEngage approach.

* Create public service networks between the police, health and social affairs
services, and psycho-social organizations at the community levels, in order to
provide support for survivors and families affected by GBV.

e Reinforce and expand existing services for GBV survivors.

3.7.4 A MenEngage approach is mainstreamed into existing partner programs.

Actions

e Conduct needs assessment for relevant implementing partners.

e Develop and implement a capacity building plan with implementing partners.

e Develop a M&E framework that incorporates a MenEngage approach.

* Develop research which investigates how the MenEngage approach can be
better implemented.

* Mobilize funds to ensure the successful implementation of the MenEngage
approach.

3.7.5 Advocacy and lobbying is carried out in order to ensure effective GBV response
within the health, education, socioeconomic and justice sectors.

Actions
e Advocate a review of Rwanda's national instruments and development related
strategies to assess their GBV responsiveness, and the degree to which the

MenEngage approach has been effectively implemented.

16 | Page
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e Promote men's partnership with NGOs that are led by women and aimed at
GBV prevention.

e Play a key role in the GBV policy and strategy implementation processes.

e Disseminate and raise awareness of gender responsive laws.

* Use a MenEngage approach for a more effective implementation of Girls'
Education Policy (GEP).

3.8 Gender Equitable Organizational Development

RWAMREC aims to achieve a high degree of gender equity as an organization by
creating and maintaining a gender sensitive and responsive work environment. In
order to create a workplace characterised by gender justice, RWAMREC shall
make use of the following strategies:

e All human resource policies are to be made gender sensitive and an equitable
gender balance shall be ensured at all levels of the organization by setting
targets for recruitment, retention and promotion of staff.

e The number of women who are represented in senior management positions
and in the decision making process of RWAMREC shall be increased, with the
objective of achieving a numerical gender balance on the board of directors.

e \XWomen and men must be proportionately represented during public relations
activities in order for RWAMREC's external presentation to convey an image of
equity and equality.

e Equal wages and benefits to equal work will be provided for both men and
women.

* A working environment can be promoted that supports non-discriminatory
working relationships and respect for diversity and inclusiveness in work and
management styles.

* Family friendly working policies shall be maintained, which are flexible and
responsive to the different responsibilities and gender roles of staff (such as
maternity and paternity leave). Details of exact maternity and paternity leave
entitlements can be found in the Administrative Procedure Manual for
RWAMREC.
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* A gender sensitive code of conduct is to be established and enforced, which
can regulate personal and professional behaviors in and outside the
workplace. This involves the prohibiting of sexual harassment and gender-
based corruption practices or tendencies, as well as any other misconduct that
has a negative bearing on gender equality.

e Sexual harassment is defined as implicit or explicit demands made by an
employee to his/her colleague to engage in sexual relations in exchange for
employment security, salary increases, promotion or other employment
conditions. Sexual harassment can also include such things as pinching,
patting, rubbing, jokes, pictures, comments, suggestions and innuendos.

* All decisions made by the Board of Directors, the Advisory Committees and the
Secretariat must be monitored to ensure that they are gender sensitive and
responsive.

e Gender friendly attitudes and practices shall be promoted between members
and staff of RWAMREC in order to foster an organizational culture that is
respectful of gender principles and values.

IV. Implementation Commitments

The promotion of gender equality through the process of gender mainstreaming
depends on the skills, knowledge, and commitment of the staff involved in its
management and implementation. The sustainability of organizational
commitments to gender mainstreaming relies on the development of knowledge,
skills, and the institutionalization of policies and practices. Gender equality
commitments should be routinely included in institutional policies and
programming, such as annual budgets with specific funding and resources set
aside to ensure that these commitments are adequately implemented and
monitored. Successful realization of this policy will require consistent and active
participation by all RWAMREC staff.

Senior management will take the necessary steps to ensure the policy is

18 | Page




RWAMREC Gender Policy

translated into action in both technical and management aspects of programs.
They will transmit the policy to technical and administrative staff and monitor its
consistent and effective application throughout the work for which they are
responsible.

They will be accountable to the Executive Director and the Governing Bodies for
the successful incorporation of gender considerations into their work. This policy
applies to all work throughout the Organization: research; policy and program
planning, implementation, monitoring, and evaluation; human resource
management; and program budgeting.

Effective implementation of the policy will require senior-level commitment and
validation and organizational support for activities to advance the knowledge and
skills of staff for efficient gender mainstreaming in their area of work.

Managers will be expected to institutionalize mechanisms for building capacity
among their staff, providing financial resources, information, training, and technical
support staff needed to assure the policy's implementation.

The Executive Director will coordinate the formulation and implementation of the
main streaming initiative; develop a short, medium and long-term plan for
implementation, with an effective monitoring and evaluation mechanism to track
whether gender is, in fact, being mainstreamed into work programs; assist and
support the development of methodologies and materials for gender analysis, the
introduction of standardized terminology to ensure coherent communication
about gender issues, and the implementation of a strategy for appropriate
capacity building across the Organization; and prepare a resource mobilization and
partnership strategy to support the implementation of the policy in the shortest
possible time.

The Executive Director will also contribute to the building of an appropriate
evidence-base on gender- related health issues in the RWAMREC.

Human and financial resources shall be invested in order to support the
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implementation and evaluation of this policy as well as related plans to advance
gender equality in Rwandan society and in RWAMREC's organizational structures
and programmes. RWAMREC is committed to the strict implementation of this
policy, and shall monitor all progress that is made towards its successful
implementation. In order to do this, RWAMREC will perform an annual gender
audit. Either the Board of Trustees or any team/individual that they delegate shall
be responsible for conducting this audit. Ideally, an external expert shall perform
this task, though this will depend on the availability of the resources required to
hire an external consultant.

Gender analysis shall be applied to the design, implementation, monitoring and
evaluation stages of the project/program cycle in order to effectively incorporate
gender equity into programming. RWAMREC will also develop and review existing
human resources policies and procedures in order to address current and future
staffing imbalances and ensure that career development opportunities are
afforded to both women and men. Successful realization of this policy will require
consistent and active participation by all staff. The Executive Secretary and the
Board of Directors will take the necessary steps to ensure that the policy is
translated into action in RWAMREC's programs and within the organization.

This policy shall be implemented based on the vision, mission and objectives of
RWAMREC, and in line with the country development priorities such as the Vision
2020, the Constitution of Rwanda, the National Gender Policy, the Policy against
Gender-Based Violence, the Economic Development and Poverty Reduction
Strategies and other sectoral development strategies in the country.

V. Guiding Principles

The following principles guide efforts to promote Gender Equality and the

Empowerment of Women in RWAMREC governance and operations:
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e Efforts to Mainstream Gender and promote Gender Equality and the
Empowerment of Women are pursued in accordance with the decisions on
gender under and in recognition of related international al and national
commitments to gender equality and human rights;

* Partners and financed activities address and do not exacerbate existing
gender-based inequalities;

e Stakeholder engagement and analysis are conducted in an inclusive and
gender responsive manner, so that the rights of women and men and the
different knowledge, needs, roles and interests of women and men are
recognized and addressed,

* RWAMREC funded activities are conducted, designed and implemented in an
inclusive manner so that women's participation and voice are, regardless of
their background, age, race, ethnicity or religion, reflected in decision-making,
and that consultations with women's organizations, including Indigenous
women and local women's groups, are supported at all scales,

* A Gender-Responsive Approach is applied throughout the identification,
design, implementation, monitoring and evaluation of RWAMREC financed
activities.

VI. RWAMREC Gender Equality Commitments

Gender Equality Guidelines (Guidelines) will support the implementation of the
Gender Equality Policy. The Guidelines clarify how RWAMREC will put into practice
Policy, including roles and responsibilities within the RWAMREC.

In its operations, RWAMREC works through strategic partnerships. Through its
national, regional and global networks and the strategic partnerships, RWAMREC
seeks to advance and promote the gender equality agenda broadly amongst its
partners.
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RWAMREC's commitments at the institutional and at the operational levels,
respectively, are presented as follows:

6.1 Institutional Commitments

e RWAMREC staff will have sufficient knowledge and understanding of gender
equality issues in order to successfully support gender mainstreaming
throughout RWAMREC -supported activities. Staff capacities will be further
developed through training;
RWAMREC will ensure that the resources needed for implementing the Policy
are available;
RWAMREC's results monitoring framework will be gender-responsive;
Gender equality-related results, lessons learnt and best practices will be
disseminated and utilised in RWAMREC's knowledge management and
advocacy work;
RWAMREC will ensure gender-inclusive language in all its communications;
RWAMREC will engage in a dialogue on gender equality topics with its
partners, stakeholders, and in relevant networks and platforms;
RWAMREC will ensure gender neutral recruitment and job descriptions. A
gender-inclusive work environment will be ensured through equal
opportunities and benefits for all staff, regardless of gender. As spelled out in
the Code of Conduct for Staff, the RWAMREC seeks to promote a balanced
diversity among the staff, equal treatment of all staff members and prevention
of discrimination. Harassment, sexual exploitation or abuse, and bullying of any
kind are unacceptable.

6.2 Operational Level Commitments

e \With the aim to ensure a gender-responsive approach and to strive towards a
gender transformative approach throughout RWAMREC's portfolio, gender
mainstreaming is required for all NDF-supported activities;

e As a central part of gender mainstreaming, a gender analysis13 will be required
at the project preparation phase of all RWAMREC financed activities. Guided
by the conclusions and recommendations of the gender analysis, relevant
gender considerations will be incorporated to the project. These
considerations will include relevant safeguards for mitigating potential
negative impacts on gender equality;
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* The gender analysis-based recommendations will be incorporated into the
RWAMREC supported activities' monitoring frameworks through gender-
disaggregated indicators and targets as relevant. Throughout the project cycle,
the fulfilment of these targets will be monitored and evaluated,;

e A due diligence process on potential new partners of RWAMREC will include
an assessment of their approach and capacity to mainstream gender.

VIl. Governance and Accountability

This policy entails the following responsibilities within RWAMREC. The Board of
Directors shall assess the appropriateness of the policy and its alignment with the
prevailing strategy and other relevant circumstances.

RWAMREC's Executive Director shall have the overall responsibility to ensure the
implementation of the Policy including sufficient resourcing.

The Director, Human Resource has the responsibility for the day-to-day
monitoring and implementation activities of the Policy, including capacity building
of staff.

As part of their work, RWAMREC staff shall ensure that RWAMREC supported
activities adhere to this policy. Both RWAMREC management and staff are
expected to liaise with relevant stakeholders and partners on issues relating to
gender equality, as well as to participate in relevant networks on gender equality,
in accordance with their roles within the organisation.

Signed by
Venant NZABONIMANA
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